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I am presenting this audit to the Joint Legislative Audit Review Committee. What questions
might legislators have regarding this audit?

ChatGPT said:
ChatGPT

When presenting an audit to the Joint Legislative Audit Review Committee (JLARC), legislators
may ask questions to clarify findings, assess compliance, and evaluate recommendations. Based
on the audit of Washington's civil asset forfeiture system, here are some potential questions
legislators might have:

1. Transparency and Accountability:

o How can transparency in civil asset forfeiture reporting be improved across all
police agencies in the state?

o What specific recommendations are you making to ensure that property owners
are properly informed about their rights and the forfeiture process?

2. Disproportionate Impact:

o Can you elaborate on how civil asset forfeiture disproportionately affects certain
racial and ethnic groups, and what measures are being proposed to address this
disparity?

o How did the audit methodology account for the lack of demographic data in some
agencies?

3. Due Process Concerns:

o Why are so few property owners pursuing claims to regain their property, and
what can be done to ensure they are better able to contest seizures?

o What specific legislative changes could mitigate conflicts of interest, where the
same police agencies seizing property are also deciding forfeiture outcomes?

4. Effectiveness of Forfeiture Practices:

o Given that most forfeitures involve low-value property, how does this align with
the law’s intent to target large criminal organizations?

o What evidence supports the effectiveness of civil asset forfeiture in deterring
criminal activity?

5. Financial Incentives:

o With 90% of forfeiture proceeds going back to the seizing agency, how do you
address concerns that this creates a financial incentive for law enforcement to
prioritize forfeitures?

o Would you support redistributing forfeiture funds to neutral accounts or non-law
enforcement purposes to avoid potential conflicts of interest?

6. Recommendations and Legislative Actions:

o Could you provide more details about the recommended workgroup and what

specific reforms it should focus on to improve the civil asset forfeiture process?
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o What are the challenges and benefits of increasing the standard of evidence for
civil asset forfeitures, and should Washington adopt higher thresholds, like “clear
and convincing evidence™?

These questions help assess how the audit findings can lead to improvements in transparency,
fairness, and efficiency in Washington’s civil asset forfeiture system.
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I am presenting this audit to the Joint Legislative Audit Review Committee. What questions
might legislators have regarding this audit?

ChatGPT

When presenting this audit on dual credit transferability to the Joint Legislative Audit Review
Committee (JLARC), legislators may focus on a range of issues to assess the audit’s findings and
implications. Here are some potential questions they might ask:

1. Extent of the Issue:

o What percentage of dual credit students are affected by non-transferable credits?

o Are there specific regions or institutions where credit transfer issues are more
prevalent?

2. Responsibility for Credit Submission:

o How can high schools and higher education institutions ensure students
understand the importance of submitting their college transcripts?

o What steps are recommended to improve communication with students and
families about their responsibility to submit transcripts?

3. Policy and Procedural Changes:

o How do different institutional policies, such as Bellevue College's policy on
degree-specific credit transfers, affect students' ability to transfer credits?

o Should there be statewide standardization for dual credit transfer policies across
colleges and universities?

4. Equity Concerns:

o Are certain student demographics more affected by the failure to transfer dual
credits? If so, how can the state address these disparities?

o How can the system ensure that dual credit programs benefit all students equally,
regardless of their geographic or socioeconomic background?

5. Program Effectiveness:

o What measures are in place to assess the effectiveness of dual credit programs
like Running Start and College in the High School in reducing time and cost to
degree completion?

o How can legislators ensure that dual credit programs continue to meet their
intended goals of providing students with a head start on their college education?

6. Recommendations Implementation:



o What is the timeline for implementing the audit’s recommendations, such as
improving guidance from the Office of Superintendent of Public Instruction
(OSPI)?

o Are there any barriers to implementing the audit’s suggestions, particularly
around increasing transparency in transfer policies and practices?

7. Systemic Improvements:

o What can the legislature do to support the development of online equivalency
databases at institutions that currently lack these resources?

o How can the state better coordinate between high schools, community colleges,
and four-year institutions to improve the dual credit transfer process?

These questions will help the committee assess both the immediate and long-term solutions to
improve the effectiveness and fairness of Washington’s dual credit transfer system(ar1035324).
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I am presenting this audit to the Joint Legislative Audit Review Committee. What questions
might legislators have regarding this audit?

ChatGPT

When presenting this audit of the One Washington program to the Joint Legislative Audit
Review Committee (JLARC), legislators may ask the following questions based on the audit
findings:

1. Timeline and Delays:

o Given the multiple delays in the implementation schedule, how confident are you
that the new July 2025 launch date will be met?

o What specific steps are being taken to avoid further delays, especially in relation
to training and system testing?

2. Contingency Planning:

o Can you elaborate on the contingency plans, particularly the "rollback" and "fix-
forward" strategies? What criteria will be used to make a go/no-go decision if
issues arise close to the launch date?

o What is the current status of the disaster recovery plan, and will it be ready before
the July 2025 go-live date?

3. Training and Agency Readiness:

o How are you addressing the concern that the timing of end-user training coincides
with year-end fiscal activities, potentially overwhelming agency staff?

o Given the risks highlighted by other institutions using Workday, how will the
training be adjusted to ensure all agencies are adequately prepared before
implementation?

4. System Testing and Data Transfer:



o With testing of data transfers already underway, what are the key risks identified
so far in terms of data accuracy and system performance?

o How will the state ensure that financial data transferred from legacy systems to
Workday will be classified correctly to avoid errors in financial reporting?

5. Communication and Staffing Concerns:

o How is One Washington addressing the communication barriers and access issues
that some agencies have reported? What steps are being taken to improve the
dissemination of information to agency staff?

o Given the concerns around staff turnover and vacancies, how is One Washington
ensuring continuity in project management and support for agencies?

6. Financial Impact:

o What are the financial implications if the system is not launched on time, and how
will delays or errors in the financial reporting system affect the state’s
creditworthiness or bond ratings?

7. Long-term Support and Sustainability:

o How will One Washington ensure continuous training and system support after
the go-live date, especially for new hires or agencies that may need additional
assistance post-implementation?

These questions would help legislators understand the risks, challenges, and preparedness of the
One Washington program as it approaches the implementation phase(ar1035323).
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| am doing a presentation based on this performance audit report for a group of legislators. What
might a legislator ask me who is a strong advocate for civil asset forfeiture and might want to
discredit the findings?

ChatGPT

A legislator who is a strong advocate for civil asset forfeiture and may want to discredit the findings
of the audit might ask questions designed to challenge its methodology, question the motives
behind the audit, or emphasize the perceived benefits of asset forfeiture. Here are some possible
questions and how you might respond to them:

1. Challenge on Small-Scale Seizures

Legislator's Question: “The audit shows that most of the property seized was of low value.
Doesn't that simply mean law enforcement is doing its job by disrupting small-scale
criminal activity and drug trafficking? Why should we change that?”

Response: Yes, the audit found that most of the seizures were for small amounts of cash or
property. While this can help disrupt minor crime, our concern is that the current civil asset
forfeiture process may not always follow due process, and in some cases, property is seized
without enough protections for innocent individuals. Improving transparency and ensuring
proper safeguards will help us continue to disrupt crime while protecting citizens' rights.

2. Questioning Impact on Racial and Ethnic Groups

Legislator's Question: “The audit suggests certain racial and ethnic groups are
disproportionately affected by civil asset forfeiture. Isn't it possible that this simply reflects
where criminal activity is happening, rather than bias or a flaw in the process?”

Response: While it’s true that policing strategies are often focused on areas where crime
rates are higher, the audit raises concerns that some groups may be more affected than
others due to circumstances that aren't always connected to actual criminal behavior, such
as being unbanked and carrying cash. We believe it’s important to take a closer look at
these disparities to ensure fairness across the board, without compromising public safety.

3. Defense of Forfeiture as a Crime-Fighting Tool

Legislator's Question: “Civil asset forfeiture is a critical tool for law enforcement to disrupt
drug cartels and criminal organizations. Wouldn’t putting more restrictions on forfeiture
make it harder for law enforcement to do their job?”

Response: We recognize that civil asset forfeiture can be an important tool to disrupt
criminal organizations, and we don’t recommend taking that tool away. Instead, we are
suggesting improvements that focus on transparency and protecting individuals'rights. This
includes better tracking of forfeiture data and clearer communication about how property
owners can reclaim their property if it has been wrongfully seized.



4. Concerns About Financial Incentives

e Legislator's Question: “The audit suggests that civil asset forfeiture may create a financial
incentive for police agencies. Isn't that an overstatement? Don’t law enforcement agencies
need these funds to combat crime?”

o Response: While civil asset forfeiture does provide valuable resources for law enforcement,
concerns have been raised that allowing the same agencies that seize property to keep the
proceeds could create a perception of bias. Our audit recommends considering ways to
reduce these concerns, such as directing some of the funds to neutral accounts, without
taking away resources from important crime-fighting efforts.

5. Questions About Data Limitations

e Legislator's Question: “The audit uses limited data from just eight agencies. How can we
be sure these findings reflect the whole state? Aren’t you drawing conclusions from a small
sample?”

e Response: We selected a diverse group of eight agencies to provide insights into how civil
asset forfeiture is used across different regions and types of law enforcement. While the
findings from these agencies are not meant to represent every agency in the state, they do
highlight key areas where improvements can be made. We recommend expanding data
collection statewide to get a more comprehensive picture.

6. Attack on Due Process Findings

e Legislator's Question: “Why are you so focused on due process when the goal of civil asset
forfeiture is to get dangerous criminals off the streets? Shouldn't the priority be stopping
crime rather than adding more bureaucracy?”

e Response: Stopping crime is absolutely a priority, and civil asset forfeiture plays a role in
that. However, due process ensures that innocent people aren't wrongfully deprived of their
property without proper safeguards. Strengthening protections for property owners doesn't
prevent law enforcement from doing their job, but it does ensure that our justice system
remains fair and accountable.

By anticipating these types of questions, you'll be better prepared to respond in a way that
emphasizes the importance of transparency, fairness, and due process while also acknowledging
the valuable role that civil asset forfeiture can play in law enforcement efforts.
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What questions might a legislator ask me who thinks civil asset forfeiture should be abolished and
wants to use the report to bolster their opinion?

ChatGPT said:

ChatGPT

A legislator who thinks civil asset forfeiture should be abolished might use the audit report to
highlight concerns about fairness, abuse, and the negative impact on innocent individuals. Here are
some potential questions they might ask to support their position, along with responses to address
these issues while maintaining a balanced view:

1. Highlighting Disparities

e Legislator's Question: “The report shows that certain racial and ethnic groups are
disproportionately affected by civil asset forfeiture. Doesn’t this prove that the system is
inherently unfair and should be abolished?”

o Response: The report highlights disparities that are certainly concerning and need to be
addressed. However, rather than abolishing the system, we believe reforms can be made to
ensure fairness and transparency, such as improving oversight, collecting more
comprehensive data, and providing clearer instructions for property owners to contest
seizures.

2. Focusing on Low-Value Seizures

e Legislator's Question: “Most of the property seized in civil asset forfeiture is of low value.
Doesn’t this suggest that civil asset forfeiture is more about taking from vulnerable people
than stopping serious crime?”

e Response: The fact that many seizures involve small amounts of cash or low-value property
does raise concerns about the impact on vulnerable individuals. Reforms could focus on
setting minimum thresholds for seizures or ensuring better oversight to make sure the
system targets serious criminal activity rather than disproportionately affecting those with
fewer resources.

3. Emphasizing Due Process Concerns

e Legislator's Question: “The audit reveals that many people do not contest civil asset
forfeiture because the process is difficult or costly. Doesn’t this demonstrate that civil asset
forfeiture violates due process and should be eliminated?”

o Response: The challenges people face in contesting forfeitures are serious and should be
addressed. Simplifying the process, reducing costs, and ensuring that people are fully
informed of their rights would strengthen due process protections. Rather than eliminating
civil asset forfeiture altogether, reforms could ensure that it is used fairly and only in cases
where itis truly warranted.



4. Challenging the Incentives for Law Enforcement

Legislator's Question: “The audit shows that the same police departments that seize
property get to keep it. Isn’t this a clear conflict of interest, and isn’t that reason enough to
abolish civil asset forfeiture?”

Response: There is certainly a perception of conflict of interest when law enforcement
agencies can keep the proceeds from forfeitures. One potential reform is to direct the funds
to a neutral account or use them for community programs, which could remove any
financial incentive while still allowing civil asset forfeiture to be a tool in fighting crime.

5. Pointing to Lack of Oversight

Legislator's Question: “There doesn’t seem to be enough oversight of how civil asset
forfeiture is used. Without proper checks and balances, how can we ensure that the system
isn’t being abused? Shouldn’t it just be abolished?”

Response: /t’s true that there is a need for better oversight, and the audit recommends
improving transparency and data collection. Establishing independent reviews and requiring
more public reporting on forfeiture cases could help address these concerns. Abolishing
civil asset forfeiture may not be necessary if stronger oversight mechanisms are putin
place.

6. Undermining the Crime-Fighting Justification

Legislator's Question: “Law enforcement argues that civil asset forfeiture helps fight crime,
but the audit shows that many seizures are not linked to arrests or criminal charges. Doesn’t
this show that civil asset forfeiture is more about revenue than fighting crime?”

Response: The audit does show that not all seizures are linked to arrests, which raises
important questions about how and when civil asset forfeiture is used. While it can be a tool
for disrupting criminal enterprises, reforms are needed to ensure that it’s only used in cases
where there’s clear evidence of criminal activity. Setting stricter guidelines for its use could
address these concerns without completely eliminating the practice.

7. Appealing to Public Opinion

Legislator's Question: “Given the audit’s findings on fairness and the impact on innocent
people, wouldn’t abolishing civil asset forfeiture align with the public’s interest in justice and
protecting individual rights?”

Response: Public opinion does play an important role in shaping policy, and the audit
highlights valid concerns about fairness. However, we believe that civil asset forfeiture can
be improved through targeted reforms to protect individual rights while still allowing it to be
used effectively in cases of serious criminal activity. This approach could balance the
public’s interest in justice with the need for tools to combat crime.



8. Highlighting Potential Alternatives

e Legislator's Question: “Isn’t it clear from the audit that we need to look at alternatives to
civil asset forfeiture? Other states have found ways to fight crime without relying on this
controversial practice. Shouldn’t we move in that direction?”

e Response: There are certainly alternatives to civil asset forfeiture that some states have
explored, such as requiring a criminal conviction before property can be seized. These ideas
are worth considering, and the audit’s findings suggest that Washington could benefit from
reviewing how other states have approached this issue. Reforming civil asset forfeiture
doesn’t necessarily mean abolishing it, but looking at alternatives is a reasonable next step.

By anticipating these types of questions, you’ll be able to provide thoughtful responses that
address the legislator’s concerns while highlighting the potential for reform rather than outright
abolition. This helps frame the discussion around improving the system rather than eliminating it
entirely.
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